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W e  o f f e r  m o r e  t h a n  a  c a r e e r  w o r k s h o p .

I t ’ s  a  c a r e e r  t r a n s f o r m i n g  e x p e r i e n c e  

a n d  a n  e x c i t i n g  i n n e r  j o u r n e y.



This workshop, dedicated to PhD candidates and postdoctoral researchers, is an intensive and engaging 
group training focused on understanding the job market for PhD graduates in the age of AI. We explore the 
different ways of creating value in today’s job market, how AI is reshaping roles, expectations, and hiring 
standards, and the main types of working environments that actively recruit PhDs—along with their distinct 
cultures and trade-offs. We also review practical strategies for how to position yourself and successfully land 
roles in these environments as AI transforms both work and recruitment processes.

The material combines the following modules:
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THE WHY

THE WHAT

OUR APPROACH

4. Which Work Environment To Join? On the eight main working 

environments for knowledge workers that welcome PhDs, and on the 

opportunities and compromises you need to take to join them.

5. How To Sneak In? On the efficient strategies to land jobs in each working 

environment. Where is it easy or challenging to get into a PhD program?

6. General Advice For Self-navigating In The Job Market As a PhD. What 

are the most common mistakes PhDs make when transitioning to industry—

especially as AI reshapes roles, expectations, and hiring processes? How to 

maximize your career opportunities?

Our workshops combine insights into the job market for PhDs with self-discovery. Everyone is different: you 
will need to dig into your mind and soul to find out which career path is best for you.

The workshop is highly interactive, dynamic, and contains quizzes and live discussions with the audience. 

THE HOW

Contact: ontologyofvalue.com, email: info@ontologyofvalue.com, tel: +31 685 444 840

There is a growing disparity between the number of new PhD graduates and the availability of faculty 
positions—meaning that most PhD graduates will need to build their careers outside academia. At the same 
time, AI is rapidly reshaping the labor market, changing how value is created, how work is organized, and 
how hiring decisions are made.

The good news is that many skills unique to academic training—such as analytical thinking, problem 
formulation, research literacy, and learning how to learn—are becoming increasingly valuable in an AI-
augmented economy. Our mission is to empower PhD candidates and graduates by giving them the clarity, 
motivation, and inspiration needed to navigate these changes, launch new careers, and thrive in the open job 
market shaped by AI.

1. All the Reasons To Leave Academia. How to make 

sure that you are thinking of leaving academia for all the 

right reasons?

2. How To Build Value in the Job Market? On value and 

the eight main profiles of value-builders.

3. The Landscape of Post-PhD Careers. Safety or 

Freedom? On the most significant dilemma that you need 

to face while leaving academia, and how to approach it.

http://ontologyofvalue.com


20 min

30 min

20 min

45 min

20 min

15 min

30 min

LEARNING GOALS

THE PROGRAM

Part 1: On The Right and The Wrong Reasons To Leave Academia

Part 2: How To Build Value In the Job Market?

Part 3: The Landscape of Post-PhD careers. Safety or Freedom?

Part 4: Which Work Environment To I Join?

Part 5: How To Sneak In?

Part 6: General Advice For Self-navigating In The Job Market As a PhD

Q&A

AGENDA (FULL VERSION)

✔  Help the participants determine the reasons behind their thoughts of leaving academia,

✔  Encourage the participants to think about the pros and cons of their current working 

experience,

✔  Give the participants a broad perspective on the scope of possibilities for PhDs in today’s job 

market,

✔  Teach the participants that they can build value for others in multiple equally impactful ways,

✔  Teach the participants that the different working environments developed a variety of cultures 

and follow different written and unwritten rules,

✔  Point to multiple possible ways of looking for new positions,

✔ Help the participants build their self-confidence and encourage them to take the first steps 

towards building a new career in the industry.

✔  Engage participants in a brief self-discovery exercise that helps them identify their strengths 

and career preferences in the context of an evolving, AI-driven job market.

✔  Answer all questions related to post-PhD careers, with a particular focus on navigating 

uncertainty and opportunity in the age of AI.
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?

Our workshop is designed and optimized to:
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• It is also possible to order custom-length shorter version of the workshop (details below).

http://ontologyofvalue.com


Short Version (60 -- 90 min) Full Version (120 -- 180 min)

1. All the Reasons To Leave Academia. How to make sure 

that you are thinking of leaving academia for all the right 

reasons?

2. The Landscape of Post-PhD Careers. Safety or 

Freedom? On the biggest dilemma that you need to face 

while leaving academia, and how to approach it.

3. Which Work Environment Should I Join? On the eight 

main working environments for knowledge workers that 

welcome PhDs, and on the opportunities and 

compromises you need to take to join them.

1. All the Reasons To Leave Academia. How to make sure 

that you are thinking of leaving academia for all the right 

reasons?

2. How To Build Value in the Job Market? On value and the 

eight main profiles of value-builders.

3. The Landscape of Post-PhD Careers. Safety or 

Freedom? On the most significant dilemma that you need 

to face while leaving academia, and how to approach it.

4. Which Work Environment Should I Join? On the eight 

main working environments for knowledge workers that 

welcome PhDs, and on the opportunities and compromises 

you need to take to join them.

5. How To Sneak In? On the efficient strategies to land a 

job in each working environment. Where is it easy or 

difficult to get into a PhD program?

6. General Advice For Self-navigating In The Job Market 

As a PhD. What are the most common mistakes PhDs 

make when transitioning to industry—especially as AI 

reshapes roles, expectations, and hiring processes? How 

to maximize your career opportunities?

FULL VS  SHORT VERSION
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Contact: ontologyofvalue.com, email: info@ontologyofvalue.com, tel: +31 685 444 840

DISCLAIMER

While ordering this workshop, you acquire the live, interactive presentation 
followed by a Q&A session. 

The lecture material belongs to the Intellectual Property of Ontology of Value®. 
Therefore, the session should not be recorded and disseminated as a video.

However, we are interested in long-lasting collaborations and leasing the rights to 
record and broadcast our workshops. Such collaboration should be arranged in an 
individual, custom agreement. 

http://ontologyofvalue.com
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OPINIONS FROM PARTICIPANTS

OPINIONS FROM CLIENTS

G.E.N.E. Graduate School 

Université de Paris

Graduate School, 

Department of  Astronomy 


University of  Cologne

Contact: ontologyofvalue.com, email: info@ontologyofvalue.com, tel: +31 685 444 840

Groningen University

Graduate School

http://ontologyofvalue.com


Natalia Bielczyk, PhD is a Career Strategist, Business Developer, and Computational 

Neuroscientist exploring the Future of Work. Professional development has become "chess 5D" 

and she travels the world studying the rules of the game. 

She is building Ontology of Value®: an online career incubator that helps professionals and teams 

find their competitive advantage, build value, self-navigate, and subvert all expectations in the AI 

era. She works as an academic teacher, researcher, advisor, startup mentor, speaker, author, 

podcaster, and blogger.

In her company, Natalia developed the Ontology of Value® Test, a robust aptitude test built using 

a combination of psychometrics and machine learning that helps professionals and students 

discover their competitive advantage in the job market and spot optimal career paths. She now 

studies the influence of AI on labor and makes predictions for future trends. She also uses AI to 

gain deeper insights, continuously update the state of knowledge about the real condition of the 

job market, and further help test participants self-navigate, adapt, and dynamically reposition 

themselves in the job market.

• Founder & CEO, Ontology of Value®, Nijmegen, the Netherlands 

• Founder, Director & Chairperson @ Stichting Solaris Onderzoek en 

Ontwikkeling, Nijmegen, the Netherlands

LECTURER

Natalia Bielczyk, PhD

PRICING
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What is Included in the Pricing:

Contact: ontologyofvalue.com, email: info@ontologyofvalue.com, tel: +31 685 444 840

✔ Highly interactive live online workshop,

✔ Handouts for all the workshop participants,

✔ BONUS: Access to our proprietary tool, the 

Ontology of Value® Test, for all workshop 

participants.

For a quote, please contact us:

CONTACT US
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