WHAT WE OFFER v

Our recruitment services are dedicated to clients who seek employees who fit their organizational culture
and who are willing to build long-lasting working relations with their employers.

e Do you have hard time finding employees who fit your organizational culture?

¢ Do you have a problem with high rotation among your employees?

e Do you struggle with finding flexible employees who excel at multiple roles at a time?

e Would you like to limit your recruitment costs associated with hiring external recruiters? Would you like

to help your Hiring Manager with choosing the right people by providing them with better recruitment
tools?

We are there for you! We will help you find the candidates with expertise optimal for the position and
choose the person who best fits the requirements at the position as well as your company culture.

WHY US? v

We take an individual approach to every client. We use the Ontology of Value System to evaluate the

candidates’ fit to the position and the company with respect to their core competencies, working style,
personality, and values.

We believe that talent works above borders.

We have a deep belief that diverse and inclusive teams develop the best working culture and the highest

productivity. Therefore, we encourage international talent and candidates representing minorities to apply
to competitive positions.

We believe that recruitment shouldn’t end on the day of
IIIITUI.IIGY IIF VM.UE signing the contract.

WE GROW TOGETHER
Therefore, we offer a 12-month mentoring program for the new

@ https://ontologyofvalue.com/ employee as an additional, optional service to help the employee

adapt to the new workplace.
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OUR WHY v

We understand that in recruitment, the value comes
from finding the match between the employer and the
employee and forming a bond.

Today, professionals value non-material qualities higher than
position titles and competitive salaries. Although a decent
paycheck is a clear benefit, most job seekers take their ultimate
career decisions based on, e.g., the role in the team, the amount
of responsibility associated with the position, the working style in
the team, the diversity within the company, sustainability in the
projects, the opportunities for personal and professional growth.

However, these non-material qualities are often skipped in the
recruitment process. As a result, the rate of mis-hirings (measured
as the percentage of employees who leave the company in less
than 18 months after signing the contract) is higher than 50% in
the IT industry. This crisis of loyalty and the resulting migration in
the job market pose major challenges to the employers, both
financially and culturally.

W believe that finding a good match requires introspection and
empathy from both the employer and the candidate! We believe
that putting this initial effort into communication, and open
discussion upon mutual expectations is the best way to make
sure that the employer and the employee will be happy together
ever after.

Therefore, we take into account expectations towards the jobs,
and non-material qualities. In our system, we examine the roles in
which the candidates would provide the most value, and we
determine their fit to various working cultures. We compare the
results with the offered position and make sure that the proposed
candidates would thrive and find personal satisfaction while
working on the position specified by the client.

Optionally, we also offer our assistance in the meetings between
the client and the candidates, to help better explain the mutual
expectations and settle on the contract satisfying for both sides.
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OUR METHOD v

Our recruitment assistance method is based on our own
R&D. We base our assessment on three pillars:

Their core competencies. We examine more than the

candidates’ hard and soft skills. We help them determine
-I their strengths and talents, and define the areas go

competency where they can surpass all expectations.

The roles in which they create the most value as
professionals. A given employee’s level of productivity

2 and job satisfaction will depend on the fit between the
role that they play towards other employees and their
personality, natural working style, and personal beliefs
about people and work.

Their mindset and optimal work environment. Similarly,
the employee’s level of productivity and job satisfaction

3 will depend on the fit between the culture in their work
environment and their personality, natural working style,
and personal beliefs about people and work.

ONTOLOGY OF VALUE
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@ https://ontologyofvalue.com/

Q Nijmegen, the Netherlands

© Ontology of Value. All rights reserved.


https://odyssey-careers.com/

OUR PROCESS v

Our assistance service works in 3 simple steps.

Step 1: Building The Profile of the Candidate

-I We meet with the Hiring Manager for a 60-minute online
meeting and discuss the following aspects of the position
and the culture of the company.

¢ The expectations towards the candidate,

e The scope of roles for the employee to play,

e The working benefit,

e The sources of stress associated with the position,
The short- and long-term career opportunities,

e The company culture.

We write a short report after the meeting, summarizing the
desired work ethic and working style of the canddiates.

Step 2: Collecting the Ontology of Value Test Results

2 We confidentially collect the results from the Ontology of
Value Test for the candidates in collaboration with the
Hiring Manager.

Step 3: Creating and Delivering the Final Report

3 We analyze the results on our end and compare with the
guidelines created in step 1. We create the final report that
contains our recommendations and the ranking of
candidates according to their mental and cultural fit to the
position and to the organization. The report undergoes our
internal peer review and quality control.

We deliver the final report within 5 business days from
receiving the data.

ONTOLOGY OF VALUE
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WITH WHOM WE WORK v

We welcome both domestic and international clients — our only
constraint is the mindset. We put a strong focus on personal and
professional growth. We believe that in the long term, creating value
for employees and building a legacy as the top employer always
results in building value for the business itself.

Hence, we only work with clients who create an environment that
allows for the personal and professional growth of their employees,
regardless of their background and their current professional status. If
you want to bring your work culture to the next level, work with us
and enjoy the long-lasting benefits for your company brand and for
your business!

PRICING v

Recruitment assistance for one opening 690 EUR (or 845 USD) + VAT
(assessment up to 10 candidates):

Recruitment assistance for one opening 990 EUR (or 1,190 USD) + VAT
(more than 10 candidates):

Optional coaching for the new employee: 75 EUR (or 90 USD) + VAT per hour
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